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Your MASTER Snhapshot o %

Risk Zone Risk Profile Focus Pillar
Stretch Zone The Ready Situation

Your Aim Right Now

to strengthen your skills and boost your senior leadership performance.
Q This report focuses on improving how you balance execution, people,
and strategy.

What This Means Now

You are doing things that go beyond routine, and parts of what you handle require
adjustment rather than repetition. Some areas are working well, while others are
not yet fully keeping up, which creates moments where extra effort is required. This
is where growth happens, as you are already operating beyond what used to feel
comfortable. What you handle is at the edge of your capacity, and how you respond
to this determines how quickly your level rises.

These results reflect your current self-perception of your Mindset, Abilities and
Situation.

Your Top 3 Priorities

Situation Processes Decision-making

Make decisions across teams and guide others based on data and business
priorities

Situation Stakeholders Employees

Lead people and align teams to deliver results through clear direction

Situation Processes Operations

Oversee processes and ensure work runs consistently across teams and
functions
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How the MASTER Risk Model Works & 49

2

Mindset

The Three Pillars: Why Risk Feels This Way

The model captures three pillars that shape how you handle risk.

Mindset: How you interpret uncertainty and pressure.
Abilities: What you can reliably execute with your current skills.
Situation: Conditions you can influence that affect progress.

Your Risk Zone

Your Risk Zone shows how challenge relates to your current capacity.

Comfort: Your pillars strongly support the work you are doing.
Stretch: One or two pillars are under pressure, creating growth.
Panic: Your pillars provide little support for the challenge.

Your responses combine into three pillar values, which determine your Risk Zone
and Risk Profile.

Your Risk Profile shows how you tend to respond inside your zone.

How Priorities Are Determined

Your priorities are selected for impact in your specific context.

- Weighted relevance: What should receive attention first?
Inputs are weighted by relevance to your role and context, so focus reflects
where change will matter most, not absolute scores.

- Risk Zone strategy: What type of move fits your current Risk Zone?
Decision rules adapt to your current Risk Zone, so priorities align with what is
effective now.

How to Use This Blueprint
The Blueprint identifies what matters most for impact right now.

Start with Priority 1. Use the Learning Hub to put it into practice.
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Your Risk Pillars y %

Your current scores for the three pillars that shape risk.
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Your Pillar Breakdown

Each pillar is built from four building blocks that shape its function. This chart shows how those
elements currently score for you.

These building blocks break down into Minimum Actionable Variables, where action starts.
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Your Risk Zone: Stretch Zone 0%

Risk Zones describe how challenge relates to your current capacity.

You are here

Y

In the Stretch Zone, you are operating beyond what used to be familiar. Your role,
responsibilities, or expectations have expanded, and much of what you are doing
still requires attention rather than routine.

This is where capability expands when you stay with the challenge.

Your Risk Profile on the next page shows how you typically respond within here.

Stretch Zone

What This Zone Is

Some parts of your activity go beyond what you are comfortable
handling. Mindset, Abilities, and Situation are not yet aligned as
demandsrise.

What This Zone Enables

You build capability by handling real tasks rather than preparing.
Skills develop as you adjust, practice, and respond to new
demands.

What This Zone Limits

Trying to handle everything at once instead of focusing where it
matters most. Results weaken when effort is spread instead of
directed.
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Your Risk Profile: The Ready o %

This profile describes a pattern in how you respond when responsibility increases.
It reflects how your Mindset - Abilities - Situation line up when pressure rises.

The Ready is a Stretch Zone profile where Mindset and Abilities are strong, while
Situation is under pressure.

Capacity limited by external conditions

Internal readiness is strong, but conditions around the work
slow progress.

How Your Pillars Shape Your Risk Profile
Mindset - Strong
Committed and engaged. Direction feels clear.

Abilities - Strong
Reliable and applicable. Skills fit the next step.

Situation - Limited
Direction, support, processes, or resources may constrain progress.

Common Signals with This Profile

- Progress slowed by conditions around the work
- Repeated friction after you have done your part
- Effort spent navigating the setup as well as doing the work
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Your Risk Strategy

Your priorities follow a clear logic:

Risk Zone sets the strategy

Comfort leverage strengths
Stretch reinforce the weakest pillar
Panic stabilize first, then rebuild

Risk Profile determines the focus

Mindset, Abilities, Situation or Across all pillars

What This Means for You
Your results place you in the Stretch Zone.
Your Risk Profile, The Ready, focuses on Situation.

Stretch Strategy: Reinforce the Weakest Pillar

|
: Growth in the Stretch Zone comes from strengthening the area under the most
: pressure. Your weakest pillar is Situation, making it the most important area to

| reinforce. Focus on the variables within it that can support you as demands
: increase.
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Your Top 3 Priorities

L1 Situation Processes Decision-making

When decisions are taken effectively, direction is clear, teams act with
confidence, and execution improves across the organization.

L 2 Situation Stakeholders Employees

When your team is aligned and supported, execution improves,
responsibilities are clear, and people perform at a higher level.

L 3 Situation Processes Operations

When operations run smoothly, execution becomes predictable, teams stay
aligned, and results are delivered more reliably.
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Your Priority 1 o %

This page explains what this priority means for you, and how to work with it.

Decision-making (Situation)

Decision-making reflects how effectively the offering, business, or
portfolio of products and services makes choices and translates
them into action. It captures how clearly decisions are framed,
how input is used, and how consistently decisions lead to timely,
relevant outcomes as demands and complexity increase.

Why It Matters (Stretch Zone)

You are making decisions, yet the process is not always consistent or clear. Some
choices are well grounded, while others take longer or rely on incomplete input.
That leads to hesitation, rework, or delayed execution, which slows progress as
demands increase. Strengthening decision-making helps you frame choices more
clearly, use relevant input, and move forward with confidence.

What Might Be Holding You Back

You may overanalyze certain choices, rely on incomplete input, or lack a consistent
way to structure decisions. This creates variation in quality and slows execution
across your work.

Self-Reflection

Are my decisions clear and actionable, or do delays and uncertainty still affect how |
move forward?

What This Looks Like in Practice

You structure decisions more clearly, define options, and use relevant input. As
choices are framed earlier and with better information, hesitation drops and next
steps become easier to act on. Decisions start to translate into consistent progress.

i) Details on how to use the Learning Hub are explained later in the Appendix.
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https://www.masterriskmodel.com/hub/learn-by-doing/situation/processes

Your Priority 2 o %

This page explains what this priority means for you, and how to work with it.

Employees (Situation)

Employees reflect how well the offering, business, or portfolio of
products and services engages, aligns, and supports the people
involved. It captures how clearly roles are defined, how
collaboration functions in practice, and how consistently people
contribute to shared goals over time.

Why It Matters (Stretch Zone)

You are working with others who contribute to results, yet alignment and
consistency are still developing. Some people perform well, while others lack clarity
or coordination. That leads to uneven execution and slows progress when work
needs to move more smoothly. Strengthening this area helps you align roles,
improve collaboration, and ensure that effort translates more reliably into results as
demands increase.

What Might Be Holding You Back

You may rely on individual effort instead of clear structure, or assume alignment
without making expectations explicit. Coordination is present, yet it is not
consistent enough to support reliable execution across your work.

Self-Reflection

Are roles and expectations clear enough for consistent contribution, or is alignment
still uneven across the people involved?

What This Looks Like in Practice

You clarify roles, align priorities, and improve coordination across the people
involved. As expectations become clearer, fewer gaps appear and work starts to
flow more consistently from one step to the next. This makes execution more
predictable and easier to manage over time.

i) Details on how to use the Learning Hub are explained later in the Appendix.
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Your Priority 3 o %

This page explains what this priority means for you, and how to work with it.

Operations (Situation)

Operations reflect how effectively the offering, business, or
portfolio of products and services runs its day-to-day processes to
deliver results. It captures how work is structured, how smoothly
activities flow, and how consistently outcomes are produced as
demands and complexity increase.

Why It Matters (Stretch Zone)

You are delivering results, yet operations are not fully stable. Some processes run
smoothly, while others create delays, rework, or unnecessary effort. That reduces
predictability and makes execution harder to sustain as demands increase.
Strengthening operations helps you create more consistent workflows, reduce
friction, and ensure that work translates into reliable outcomes over time.

What Might Be Holding You Back

You may rely on informal ways of working or adjust processes case by case. Some
structure is present, yet it is not consistently applied or reinforced across activities,
which limits reliability in execution.

Self-Reflection

Are my operations structured enough to deliver consistently, or do inefficiencies still
affect how work gets done?

What This Looks Like in Practice

You define and refine key processes, reduce inefficiencies, and create more
consistent ways of working. As steps become clearer and more repeatable, fewer
interruptions occur and ownership becomes easier to follow. This makes execution
more stable and predictable over time.

i) Details on how to use the Learning Hub are explained later in the Appendix.
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Your 30-Day Action Frame o%

Over the next 30 days, treat this as a focused working
window.

. This Blueprint has already identified what matters most right
now. The purpose of the next month is not to improve
everything, but to work within a limited scope.

This period is meant for working on your priorities without
expecting full results yet. What matters is staying with a small
number of priorities long enough for them to start shaping
how you approach your work.

What to Work With

This Blueprint has identified three priority variables, ordered by impact.

Work with them sequentially, not simultaneously, allowing each to improve before
moving to the next.

What to Expect Over These 30 Days

You may start to notice early improvements as new actions become easier to apply.
Common signals include:

- familiar situations feeling easier to handle
- decisions requiring less deliberation
- recurring challenges becoming more manageable

These are indications that the focus is starting to take effect. When you notice
them, stay with the same priority rather than switching too quickly.

When you are ready for structure, guidance, or practice, continue working through
the Learning Hub.
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Appendix A
Diagnostic Reference

This page shows your variable scores from the assessment.

y %

Scores use a 1-10 scale. Higher scores indicate stronger support in that area.

Scores are rounded for display. Risk Zones and priorities are determined using full-

precision scores, weighted relevance and MASTER assessment rules.

Detailed scores and components
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II‘|I‘ II|!‘<

SITUATION

DRIVERS

Beliefs

KEY COMPONENTS SCALE (Higher the better)

No Limiting Beliefs

Empowering Beliefs

Opportunity beliefs

Resilience

Psychological Resilience

Emotional Resilience

Physical Resilience

Adaptability

Cognitive Adaptability

Emotional Adaptability

Behavioral Adaptability

Motivation

Intrinsic Motivation

Extrinsic Motivation

No Fear

Strategic

Vision & Goal Setting

Strategic Thinking

Innovation Management

Human

Leadership

Collaboration

Communication

Operational

Financial Management

Project Management

Change Management

Functional

Supply Chain Management

Lean and Agile Methodologies

Quality Assurance

Strategy

Product Fit

Growth Plan

Positioning

Stakeholders

Customers

Employees

Partnerships

Processes

Operations

Decision-making

Structure

Resources

Financial

Technological

Physical
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Appendix B y %
How to Use the Learning Hub

Use the Learning Hub to work on your current priority.
Real improvement comes from regularly applying what you learn in your work.

The Learning Hub offers practical ways to understand a priority, test ideas, and
apply them in real situations.

;‘3 Guided Learning

The Learning Hub {:a:k Al Coaching

’ - --.-----
'

@ Learn by Doing

Guided Learning

Use this when you want a better understanding of a priority before
acting on it. Short, focused resources help you see what the priority

involves and where to apply it in your work effectively.

Al Coaching

@ Use this to explore simulated scenarios and guided questions related
to your priority. The coaching helps you test responses and practice
decision-making before applying it in your own context.

Learn by Doing

@ Use this to take small, concrete actions in your daily work. Short
experiments and reflections help you apply new approaches, observe
what happens, and adjust based on experience.

@ Start with your current priority. Use one section at a time, based on what you
need next. Leave the rest for later.

Go to the Learning Hub
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